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Analysis and Investigation of the Collaborative Management for enhancing
community forestry related organizations in the Yilan Area. ( 1/2)
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Abstract

This research focused on the Yilan residents’ perception of community forestry
development, and the investigation of the critical successful factors of community forestry
development. It also provided experiences of local community forestry development in Yilan.
The subjects of this study were the communities participating in the community forestry plans
of Yilan county. All the communities studied in this research had good performance these years.
Forestry Bureau’s experiences and strength of developing community forestry plans in Yilan
were adopted. The goals of this study were integrating agricultural policy system and related
communities to encourage residents’ participation and services, as well as to improve the
environment and residents’ living quality. The resources of communities’ living, industries and
ecology were also included in the investigation.

The first year research results included the survey of community leaders, and the
investigation of critical factors for enhancing community forestry related organizations. The
application of “CORPS” model on the development of community forestry organizations was
analyzed. In addition, the experts aided plan was also utilized.

In this research, interview method and questionnaire survey were used to collect data for
community forestry development and related working suggestions. In addition, the “CORPS”
model was adopted to analyze the differences, advantages and weaknesses of each of the
communities. Furthermore, related suggestions (including the community self-raised fund for
operation etc.) were also offered in this research.
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